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VILLAGE OF ALEXANDRIA BAY
SMALL PROJECT FUND
 
Small Business and Property Improvement Grant Application
APPLICATION ROUND:  Round 1
APPLICATION DEADLINE:  4:00 PM on October 9, 2026
Applications received after the published deadline will not be reviewed unless the Village formally extends the application period.
	SUBMISSION INFORMATION
Submit the completed and signed application with all required attachments to the Village Clerk’s Office. Physical delivery address: Village of Alexandria Bay, 110 Walton Street, Alexandria Bay, New York 13607. Program e-mail and any required number of copies will be inserted in the final Notice of Funding Availability. Questions may be directed to the Village Office at (315) 482-9902.



NY FORWARD BOUNDARY FOR APPLICATIONS – VILLAGE OF ALEXANDRIA BAY, NY

[image: ]
Project sites must be located inside the red Alexandria Bay NY Forward boundary. Map is for program screening; the Village will make the final boundary determination.


	A
	PROGRAM OVERVIEW AND INSTRUCTIONS

	PURPOSE, AWARDED BUDGET, AND PROGRAM TARGETS
The Small Project Fund supports eligible downtown revitalization projects within the approved Village of Alexandria Bay New York Forward Study Area. Projects funded through the Small Project Fund should advance the Village’s NY Forward vision by strengthening local businesses, diversifying retail and service offerings, supporting employment and year-round activity, and improving downtown vitality. Priority will be given to projects that foster collaboration, enhance community-serving spaces, preserve local history and architectural character, and support the long-term stability of small, independent, and locally owned businesses. The Village will endeavor to rehabilitate four commercial or mixed-use buildings and assist two businesses. Awards remain subject to eligibility, competitive selection, NYS Housing Trust Fund Corporation (HTFC) approval, and available funds. 



Core Program Rules
· Projects must be located within the Alexandria Bay NY Forward boundary.
· Eligible Uses and Funding Criteria: 
· Building Renovations: May be used to renovate facades, storefronts and commercial interiors, with an additional $25,000 per residential unit up to a per building maximum of $150,000, not to exceed 75% of the total project cost. Eligible projects may apply for $25,000 - $150,000 in Program funds, per building, not to exceed 75% of the total eligible project cost.
· Minor Projects: May include signage, awning, and painting. Eligible projects may apply for $10,000 - $25,000 in Program funds, per project, not to exceed 75% of the total eligible project cost. The Village is limited by the grant in committing no more than $100,000 in total Program funds to this project category. 
· Small Business Assistance: May be used for permanent machinery and equipment. Eligible projects may apply for $5,000 - $50,000 in Program funds, per project, not to exceed 75% of the total eligible project cost.
· Ineligible Uses
· Property acquisition or refinancing; rent or lease expense; working capital; inventory; or other undefined operating expenses.
· Furnishings, appliances, electronics, tools, disposable supplies, incidental business equipment, non-permanent fixtures, or temporary artwork.
· Septic systems/laterals, grading, parking lots, sidewalks, garages, sheds, landscaping, fences, general maintenance, repairs, or other site work and ancillary activities.
· Improvements to municipally owned and municipally operated buildings, or structures owned by religious or private membership-based organizations.
· In-kind labor or match; participant, owner, family, employee, staff, or business-associate labor; or materials-only reimbursement for owner-performed work.
· Cash payments/cash receipts; undocumented or unapproved costs; costs outside the approved scope; and costs incurred before June 1, 2025 or before written authorization/Notice to Proceed.
· The Village has entered into an agreement with the Development Authority of the North Country to assist in administering the Small Project Fund. For purposes of this program, the Authority is the Program Administrator. The Village makes all funding decisions.
· Applicant cash match must equal at least 25% of total eligible project cost and must be provided on a project-by-project/building-by-building basis. In-kind match is not eligible. 
· This is a fully reimbursement-based grant. The applicant must document financing for 100% of the project, pay all costs first, and receive reimbursement only after satisfactory project completion and required review.
· Local selection is conditional. Projects approved locally must be submitted to and approved by HTFC before formal funding approval is issued to the applicant.
· No construction, installation, ordering, contracting, or other project activity may begin until environmental and HTFC approvals are complete and the Village issues written authorization/Notice to Proceed.
· Program Administrator will work with Awardee to procure materials and services related to the grant. A minimum of two bids or proposals is required for all reimbursable project costs. Bids must be based on the same approved scope, submitted directly to the Program Administrator, and reviewed under the Program procurement process. 
· All grant awards carry a five-year compliance period. Real-property projects require a recorded Declaration and prorated repayment if the property is sold during the compliance period; funded equipment is subject to inventory, control, maintenance, and recapture requirements.

	CATEGORY AND MATCH EXAMPLES
Small Business Assistance: $20,000 eligible project = up to $15,000 grant + at least $5,000 applicant match.
Minor Project: $40,000 eligible project = up to $25,000 grant + at least $15,000 applicant match.
Building Renovation: $100,000 eligible project = up to $75,000 grant + at least $25,000 applicant match.
The grant is the lesser of the applicable category maximum, or 75% of total eligible project cost. 



How Applications Will Be Processed
1. Application must be submitted by deadline. Applications will be date/time stamped as received. Applications received after the deadline will not be considered. 
2. Program Administrator reviews completeness and basic eligibility. The applicant will be advised of the application disposition within 60 business days.
3. Eligible applications are evaluated in accordance with the Village’s approved scoring rubric by a Project Review Committee that meets the criteria set forth by NYS HTFC.
4. The Village documents the eligibility and selection decision, identifies recommended projects, and submits required project information to HTFC for review and approval.
5. After HTFC approval, selected applicants receive a formal award letter stating the match, approved and ineligible activities, environmental and procurement requirements, local requirements, and implementation deadlines.
6. The applicant must work with the Program Administrator to engage a contractor and begin approved activity within 30 days of formal local approval, unless an extension is approved. Reimbursement occurs only after satisfactory completion, final inspection, full payment, and submission of all required documentation.










	B
	APPLICANT ELIGIBILITY PRE-SCREEN
Complete every item. A “No” response to a required eligibility statement may make the application ineligible.

	Eligibility Statement
	Response

	1. Project is located within the approved Alexandria Bay NY Forward boundary.
	 ☐Yes   ☐ No   ☐ Unsure

	2. Applicant is the property owner or has written property-owner authorization.
	☐ Yes   ☐ No

	3. Applicant is an individual property owner, for-profit entity, or not-for-profit entity, and is current on taxes, and water/sewer bills.
	☐ Yes   ☐ No

	4. Proposed work primarily benefits an eligible commercial or mixed-use property, eligible business activity, or approved public-art project.
	☐ Yes   ☐ No

	5. Grant request complies with the selected funding category minimum/maximum and does not exceed 75% of total eligible project cost.
	☐ Yes   ☐ No

	6. Applicant can document at least 25% cash match and financing for 100% of the project cost before reimbursement.
	☐ Yes   ☐ No

	7. No project activity has started and no cost has been incurred that the applicant expects the Program to reimburse or count as match.
	☐ Yes   ☐ No

	8. Applicant is willing to follow environmental, historic-preservation, design, code, procurement, insurance, inspection, and recordkeeping requirements.
	☐Yes   ☐No

	9. Applicant and proposed contractors have disclosed any actual or potential conflict of interest.
	☐Yes   ☐ No   ☐ Not applicable

	10. Applicant is not a Village municipal officer prohibited from participating as a grant recipient or contractor.
	☐ Yes   ☐ No



If you answered No to any of the questions above, please contact Matt Siver at msiver@danc.org to discuss program eligibility.
 
	ELIGIBILITY DETERMINATION
The Program Administrator and HCR/HTFC make final eligibility determinations. Applicants should disclose the full project and all funding sources. Do not remove or re-label a questionable cost; identify it and request guidance.














	VILLAGE OF ALEXANDRIA BAY, NEW YORK
SMALL PROJECT FUND
NEW YORK FORWARD



Applicant Privacy
Do not include Social Security numbers, full bank account numbers, or other unnecessary personal identifiers. When providing proof of financing, redact account numbers while leaving the account holder name, date, and available balance or commitment amount visible. Applications and supporting records may be subject to disclosure under applicable law.

Please contact Matt Siver at msiver@danc.org, or by calling 315-661-3200, with any questions while completing the application.
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	APPLICANT AND BUSINESS INFORMATION

	Legal applicant name
	

	Doing-business-as name
	

	Entity type
	☐ Individual   ☐ Corporation   ☐ LLC   ☐ Partnership   ☐ Not-for-profit   ☐ Other: ______

	Primary contact and title
	

	Contact Mailing address
	

	Telephone
	

	E-mail
	

	Website / social media
	

	NYS DOS entity ID
	

	Federal EIN
	

	Years in operation
	

	Current full-time employees
	

	Current part-time/seasonal employees
	




1.2 Ownership / Control
	Owner / Principal Name
	Title / Role
	Ownership %
	E-mail / Phone

	
	
	
	

	
	
	
	

	
	
	
	



1.3 Business or Organizational Description
Describe products/services, customers served, operating season, hours, and the business’s role in downtown Alexandria Bay.
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	PROJECT PROPERTY AND LOCATION 

	Project street address
	

	Tax parcel / SBL
	

	Property owner legal name [Name exactly as shown on deed]
	

	Applicant relationship
	☐ Owner   ☐ Business tenant   ☐ Prospective tenant   ☐ Other: ______
If business tenant provide lease terms:

	Property-owner contact
	

	Year building constructed
	

	Current building use [Commercial, mixed-use, vacant, etc.]
	

	Commercial spaces [Number occupied / vacant]
	

	Residential units
	

	Historic status
	☐ Listed   ☐ Eligible / historic district   ☐ Not known   ☐ Not applicable

	Flood hazard area
	☐ Yes   ☐ No   ☐ Unknown

	Municipal taxes/charges
	☐ Current   ☐ Payment plan   ☐ Arrears – If payment plan or arrears, please explain: _________________________________________________________
________________________________________________________________
________________________________________________________________




	3
	PROJECT TYPE AND PROPOSED IMPROVEMENTS


Select one primary funding category, then check all proposed activity types:
	☐ BUILDING RENOVATION - $25,000-$150,000 per building; up to 75% of eligible cost. Additional $25,000 per qualifying upper-story residential unit, up to $200,000 per building.

	Examples: Façade or exterior building renovation, Storefront rehabilitation, Commercial interior fit-out or permanent building improvement, Upper-story residential improvement within a mixed-use building, Energy-efficiency/building-envelope improvement, and Accessibility improvement. Soft costs – architectural, engineering, and environmental.

	☐ MINOR PROJECT - $10,000-$25,000 per project; up to 75% of eligible cost
	Examples: Permanently affixed signage, awning, and painting

	☐ SMALL BUSINESS ASSISTANCE - $5,000-$50,000 per project; up to 75% of eligible cost
	Limited to eligible permanent commercial machinery and equipment

	
	


3.1 Project Summary
In 3-5 sentences, describe the project to be undertaken to include: what will be constructed, installed, rehabilitated, or purchased; where it will occur; and the intended result(s). 
	








	4
	DETAILED SCOPE OF WORK - RENOVATION and MINOR PROJECTS ONLY


[bookmark: _Hlk236751239]Detailed Proposed Work – The scope of work for a participating renovation project must address: Immediate health and safety concerns, the correction of existing code violations, environmental hazards, installation of energy conservation measures, accessibility for persons with disabilities, consistency with any other local program design guidelines, and preservation of historical elements of the building. The Village/LPA is responsible for coordinating renovation work write-ups with local officials, the State Historic Preservation Office, and other regulators. If needed, additional experts must be consulted. Both the Village/LPA and the property owner must sign-off on the formal scope of work. 

4.1 Building Renovations and Minor Projects Only
Complete the table below using the examples below. List each distinct component. The approved scope will be refined after conditional selection and will be the basis for procurement, contract documents, inspection, and reimbursement. Add rows or attach a continuation sheet as needed and include with the application any design drawings, prints, renderings, or cost estimates.

Examples
Building Renovation Example: Activities include storefront improvements, façade restoration, and interior commercial renovations. Total Project Cost: $140,000; Grant Amount: $105,000 and Match Amount: $35,000
	#
	Work Item
[Work item]
	Location / Quantity / Specifications
	Cost or Estimated Cost
	Funding

	1
	Storefront improvements
	Restore front building façade, replace storefront windows and doors
	Estimated cost: $40,000 
	Grant Amount:
$30,000
Match Amount:
$10,000

	2
	Commercial Interior Renovation
	Renovate vacant commercial space including demolition, construction of customer service areas and offices, installation of code-compliant restrooms with electrical upgrades and interior finishes
	Estimated cost: $100,000
	Grant Amount:
$75,000
Match Amount:
$25,000



Minor Project Example: Activities include signage, awning, and painting
	[bookmark: _Hlk236724951]#
	Work Item
[Work item]
	Location / Quantity / Specifications
	Cost or Estimated Cost
	Funding

	1
	Storefront awning and façade painting
	Front storefront; install one permanently affixed awning and prepare/repaint the street-facing façade in according with approved design standards
	Estimated cost: $20,000 
	Grant Amount:
$15,000
Match Amount:
$5,000




	#
	Work Item
[Work item]
	Location / Quantity / Specifications
	Cost or Estimated Cost
	Funding

	1
	
	
	
	Grant Amount:
$__________
Match Amount:
$___________

	2
	
	
	
	Grant Amount:
$__________
Match Amount:
$___________

	3
	
	
	
	Grant Amount:
$__________
Match Amount:
$___________

	4
	
	
	
	Grant Amount:
$__________
Match Amount:
$___________

	5
	
	
	
	Grant Amount:
$__________
Match Amount:
$___________

	6
	
	
	
	Grant Amount:
$__________
Match Amount:
$___________

	7
	
	
	
	Grant Amount:
$__________
Match Amount:
$___________

	8
	
	
	
	Grant Amount:
$__________
Match Amount:
$___________





4.2 Permanent Machinery / Equipment Details – Small Business Assistance Only 
Complete the table below using the example below. List each piece of machinery/equipment. The approved scope will be refined after conditional selection and will be the basis for procurement, contract documents, inspection, and reimbursement. Add rows or attach a continuation sheet as needed and include with the application any design drawings, prints, renderings, or cost estimates.
· Small Business Assistance may be used only for eligible permanent commercial machinery and equipment. Furnishings, appliances, electronics, tools, supplies, incidental equipment, and non-permanent fixtures are not eligible.
· Equipment must be integral to the business, have a useful life greater than one year, and have an acquisition cost of $2,000 or more per unit. Replacement equipment is eligible only when it enables additional or new products/services. Equipment must remain in approved use and is subject to annual physical inventory, safeguards against loss/damage/theft, maintenance procedures, and recapture if sold during the required period.

Small Business Assistance Example: Total Estimated Cost: $20,000; $15,000 Grant; $5,000 applicant cash match
	#
	Equipment
[Manufacturer/model]
	Business Purpose
[Purpose / new capacity]
	Estimated or Actual Cost 
[Unit Cost]
	Life
[Useful Life]
	Status
	Funding

	1
	Permanently installed commercial production oven – AMF Bakery Systems/Model #123
	Expands production capacity and enables the business to offer new baked products and year-round catering services
	$20,000
	10 years
	☒ New
☐ Replacement
	Grant Amount:
$15,000
Match Amount:
$5,000



	#
	Equipment
[Manufacturer/model]
	Business Purpose
[Purpose / new capacity]
	Estimated or Actual Cost 
[Unit Cost]
	Life
[Useful Life]
	Status
	Funding

	1
	
	
	
	
	☐ New
☐ Replacement
	Grant Amount:
$___________
Match Amount:
$___________

	2
	
	
	
	
	☐ New
☐ Replacement
	Grant Amount:
$___________
Match Amount:
$___________

	3
	
	
	
	
	☐ New
☐ Replacement
	Grant Amount:
$___________
Match Amount:
$___________





4.3 Design Approach and Materials
For Building Renovations and Minor Projects describe how the design fits the building and downtown context; preserves historic features; uses durable materials; improves storefront transparency, signs, lighting, accessibility, and overall appearance; and complies with Village design/zoning requirements, as applicable. Please state NA for Small Business Assistance.
	



4.4 Energy Efficiency and Resiliency
For Building Renovation and Minor Projects Identify energy-efficient windows/doors, insulation, HVAC, lighting, controls, air sealing, flood resilience, durable materials, or other measures included or considered. These measures are encouraged even when no specific decarbonization target applies. For Small Business Assistance, explain how equipment will improve energy efficiency and/or resiliency, as applicable.
	



Public Art Details (if applicable)
Public Art Concept
Describe the artist/selection process, medium, dimensions, site control, installation method, public visibility, maintenance, useful life, community relevance, and permissions. Attach concept images and artist qualifications.
	



Project Photographs
☐ At least four current color photographs are attached and labeled with address, viewpoint, and date.
☐ Photographs show the full façade/site and close-ups of each proposed work area.
☐ Interior photographs are included for interior work; equipment location is shown for equipment requests.

	5
	PROJECT BUDGET AND GRANT REQUEST

	GRANT LIMIT FORMULA
Requested Grant = lesser of (a) the applicable selected-category maximum or (b) 75% of Total Eligible Project Cost. The applicant must provide at least 25% cash match. Building Renovation, Minor Project, and Small Business Assistance minimum award levels also apply. Match must be cash; in-kind match is not eligible.



	5.1 Cost Category
	Total Cost [A]
	Grant Funds [B]
	Applicant / Other Funds [C]

	Construction / building renovation
	
	
	

	Façade / storefront / signage / awning
	
	
	

	Permanent machinery / equipment
	
	
	

	Architectural / engineering / environmental
	
	
	

	Public art
	
	
	

	Other - describe
	
	
	

	TOTAL ELIGIBLE PROJECT COST
	
	
	




	SOFT COST LIMIT
Eligible architectural, engineering, and environmental testing costs must relate to a specific eligible project, be included within the applicable project funding limit, require cash match, and may not exceed 18% of the Program funds awarded to that project. Soft costs for infeasible projects that do not receive other investment are not reimbursable, and soft costs may not be reimbursed before project completion.



5.2 Other Funding Sources
	Type
	Source
	Amount
	Status
	Proof Attached
(Y/N)

	[Cash / loan / other grant]
	
	
	☐Secured ☐Pending
	

	[Cash / loan / other grant]
	
	
	☐Secured ☐ Pending
	

	[Cash / loan / other grant]
	
	
	☐Secured ☐Pending
	

	[Cash / loan / other grant]
	
	
	☐Secured ☐Pending
	

	[Cash / loan / other grant]
	
	
	☐Secured ☐Pending
	



5.3 Budget Narrative
In 3-5 sentences, explain how estimates were developed (i.e. contractor’s quotes, vendor quotes), and describe how cost increases or grant reductions will be covered.
	




	6
	FINANCING AND REIMBURSEMENT READINESS

	REIMBURSEMENT REQUIREMENT
The applicant is responsible for paying the full approved project cost. The Program operates fully as a reimbursement grant and payment is made only after the entire approved project is satisfactorily completed, inspected, paid, and documented. No partial reimbursement is available. Cash payments and cash receipts are not permitted.



	Can applicant finance 100% of project cost before reimbursement?
	☐ Yes   ☐ No   ☐ Partially - explain

	Primary financing method
	☐Cash on hand   ☐ Line of credit   ☐ Bank loan   ☐ Other: ______

	Amount currently available
	$ __________________

	Amount still to be secured
	$ __________________

	Expected financing date
	[Date]



Acceptable Proof of Financing
· Recent bank statement showing applicant name and sufficient available balance (account number redacted).
· Executed or conditional loan commitment / line-of-credit letter.
· Board or owner resolution committing cash to the project.
· Documentation of committed third-party grant or investor funds.
· Other verifiable evidence approved by the Program Administrator.
Reimbursement Documentation Acknowledgment
· I understand reimbursement may require executed contracts, itemized invoices, proof of electronic/check payment, cleared/cancelled checks or bank records, lien releases, inspection records, permits, certificates, photographs, and other documentation requested by the Village or HCR/HTFC.
· I understand grant reimbursement is based on actual eligible, approved, documented costs and may be reduced if final costs are lower, work changes without approval, or documentation is inadequate.

	7
	PROJECT READINESS AND IMPLEMENTATION SCHEDULE-Complete For Building Renovations and Minor Projects Only

	Readiness Item
	Status
	Start Date-Completion Date

	Property control / owner consent
	☐ Complete   ☐ Pending
	

	Preliminary scope and cost estimate
	☐ Complete   ☐ Pending
	

	Design / drawings
	☐ Complete   ☐ Pending   ☐ N/A
	

	Planning / zoning review
	☐ Complete   ☐ Pending   ☐ N/A
	

	Building permit
	☐ Complete   ☐Pending   ☐ N/A
	

	Historic / SHPO review
	☐ Complete   ☐Pending   ☐ Unknown
	

	Environmental review
	☐ Not started - required after selection
	

	Financing secured
	☐ Complete   ☐ Pending
	



7.2 Readiness Risks and Mitigation
For Building Renovation and Minor Projects, identify permit/design issues, tenant coordination, financing gaps, seasonal construction limits, contractor availability, material lead times, flood/historic review, or other risks, and explain how each will be addressed. For Small Business Assistance, explain any delays associated with the installation of the equipment. Confirm that proposed activity can begin within 30 days of formal local approval, and the project can be completed prior to December 31, 2028.
	





	8
	PROJECT IMPACTS AND NY FORWARD ALIGNMENT


8.1 Physical and Visual Impact
As applicable, explain how the project will result in: visibility from public streets or gathering places; façade/storefront improvement; historic preservation; reduction of deterioration or vacancy; correction of code/accessibility issues; why the work is more than routine maintenance; or other physical/visual impacts.
	



8.2 Economic and Business Impact
As applicable, explain how the project will: support business retention or expansion, add products/services, increase year-round activity, attract customers, reduce vacancy, improve commercial viability, leverage private investment, stabilize the tax base; or other economic/business impacts.
	



	8.3 Outcome
	Quantity
	Basis / Explanation

	Existing full-time jobs retained
	
	

	Existing part-time/seasonal jobs retained
	
	

	New full-time jobs created within 2 years
	
	

	New part-time/seasonal jobs created within 2 years
	
	

	Commercial space improved [Square feet]
	
	

	Commercial spaces created /vacancies reduced
	
	

	Housing units improved/created
	
	

	Private investment leveraged $ [Amount]
	
	

	Commercial or mixed-use buildings rehabilitated
	
	

	Businesses assisted
	
	



[bookmark: _Hlk236296105]8.4 Alignment with Alexandria Bay NY Forward Strategies
Please check up to 3 boxes identifying how your project aligns with the Village’s Strategic Investment Plan strategies.
	☐ Supports a cooperative and inclusive business environment.
	☐ Diversifies retail or service offerings and supports employment and year-round activity.

	☐ Strengthens public, private, or nonprofit collaboration.
	☐ Improves community coordination and downtown vitality.

	☐ Enhances a public gathering space or community-serving facility through partnership.
	☐ Preserves or highlights historic landmarks and local history.

	☐Advances renovation or development reflecting downtown’s historic architectural character.
	☐Supports the long-term stability of a small, independent, or locally owned business.



	9
	DESIGN, ENVIRONMENTAL, HISTORIC, ACCESSIBILITY, AND CODE REVIEW-For Rehabilitation and Minor Projects ONLY

	NO WORK BEFORE ENVIRONMENTAL AND HTFC CLEARANCE
Before commitment or expenditure of Program funds, each activity must be reviewed under SEQR and the HTFC Environmental Compliance requirements. Proposed scopes must also be submitted for State Historic Preservation Office review as required. No construction, installation, purchase, contracting, or other project activity may begin until HTFC approves the Project Set Up/environmental submission and the Program Administrator issues written Notice to Proceed.



	Review Question
	Response
	Details
[Year/details/NA]

	Is any part of the building 50 years old or older?
	☐ Yes ☐ No ☐ Unknown
	

	Will exterior features visible from a public way be altered?
	☐ Yes ☐ No 
	

	Will windows, doors, masonry, roofing, siding, storefronts, signs, or awnings be changed?
	☐Yes ☐ No
	

	Will ground disturbance, excavation, grading, or utility work occur?
	☐ Yes ☐ No
	

	Is the property in or near a flood hazard area or waterfront?
	☐ Yes ☐ No ☐ Unknown
	

	Does the project involve residential areas in a pre-1978 building?
	☐Yes ☐ No ☐ Unknown
	

	Are asbestos, lead paint, mold, petroleum, or other hazards known or suspected?
	☐ Yes ☐ No ☐ Unknown
	

	Does the project change building use, occupancy, egress, fire protection, plumbing, electrical, HVAC, or structural systems?
	☐Yes ☐ No
	

	Will the project improve or affect accessibility for persons with disabilities?
	☐Yes ☐ No
	




Approvals / Permits Expected
	· Village zoning / Planning Board / Zoning Board
	· Jefferson County or local code enforcement / building permit

	· State Historic Preservation Office (SHPO)
	· SEQR / HCR environmental compliance

	· Floodplain / flood insurance review
	· Health Department / fire / accessibility / other agency approval

	
	

	10
	PROCUREMENT, CONTRACTORS, INSURANCE, AND CONFLICT OF INTEREST

	PROCUREMENT, CONTRACTOR, AND PARTICIPATION REQUIREMENTS
· A clear approved scope will be used for all bids. At least two bids/proposals are required for every reimbursable project cost. The Village/Program Administrator will complete the procurement process for all projects, and the lowest responsible bidder will be selected. 

Contractors / Vendors

· Contractors must provide references, at least $1,000,000 general liability coverage, workers' compensation coverage, and name the Village/LPA, State of New York, and Housing Trust Fund Corporation as additional insureds.
· Applicant will allow the Program Administrator to conduct a full and open procurement process, including required MWBE/SDVOB outreach, and will not direct, influence, or structure bidding to favor a particular contractor. The Program has 10% MBE and 10% WBE contract goals and will perform required MWBE/SDVOB outreach; applicants must cooperate with bid solicitation and good-faith documentation.
· Applicant understands a contractor cannot receive Program funds for work on property the contractor owns or property owned by a family member or business associate, absent written HCR/HTFC authorization.
· Applicant will not act as general contractor or self-perform work unless the Village obtains prior written HCR/HTFC approval of an exception and all required safeguards are met.
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	REQUIRED APPLICATION ATTACHMENTS


Label every attachment with the applicant’s name and project address. The Program Administrator may request additional documentation. Do not include unnecessary personal identifiers.
	Tab
	Attachment
	Applicability
	Included

	A
	Completed and signed application
	Required 
	☐
	B
	Proof of property ownership (copy of deed or current tax record)
	Required for owner
	☐
	C
	Current copy of executed lease and executed Property Owner Consent
	Required for tenant
	☐

	D
	Current building photographs, labeled by view and date, as applicable
	Required 
	☐

	E
	Detailed preliminary scope, sketches, plans, renderings, product sheets, or equipment specifications/quotes, as applicable
	Required as applicable
	☐

	F
	Proof of other funding commitments (i.e., copies of bank statements (with redacted account information, bank commitment letters, etc.)
	Required
	☐

	G
	Public-art concept, artist qualifications, maintenance plan, and site permission
	Public art only
	☐

	H
	Conflict of interest HCR form and project photo release form
	Required
	☐



	APPLICATION COMPLETENESS
The Village may treat an application as incomplete if required information, signatures, estimates, financing evidence, ownership/lease documentation, or photographs are missing. The final Notice of Funding Availability will state whether applicants may cure deficiencies and the deadline for doing so.
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	APPLICANT CERTIFICATIONS AND AUTHORIZATION


By signing, the applicant certifies and agrees that:
· All information and attachments are true, complete, and accurate to the best of the applicant’s knowledge, and the applicant will promptly disclose material changes.
· Submission does not guarantee an award. The Village may reject applications, reduce awards, impose conditions, or cancel the application round, subject to applicable requirements.
· The proposed project is located at the address stated, and the applicant has legal authority and site control necessary to undertake the project.
· No project activity or cost for which reimbursement or match credit is sought will begin or be incurred before the Grant Agreement effective date and written Notice to Proceed following all required environmental, Project Set Up, and HTFC approvals.
· The applicant will maintain financing for 100% of the approved project, pay all costs by traceable non-cash method, and seek reimbursement only after satisfactory completion and final inspection.
· The applicant will not use grant funds for ineligible costs, owner/employee/related-party labor, in-kind match, cash payments, or work performed under an undisclosed conflict of interest.
· The applicant authorizes the Village, its consultant, HCR/HTFC, and their representatives to verify information, contact funding sources and contractors, inspect the property and work, photograph the project, and review relevant records, subject to reasonable notice and applicable law.
· Before work begins, the applicant will execute the owner agreement, photo release, insurance documentation, and all applicable Declaration, lien, recapture, equipment-control, or other closing documents.
· For real-property assistance, the applicant accepts a five-year compliance period and recorded Declaration. If the property is sold during that period, repayment is: months 0-12, 100%; 13-24, 80%; 25-36, 60%; 37-48, 40%; 49-60, 20%; after month 60, 0%.
· The applicant will maintain completed improvements and funded equipment in good condition and approved use. Funded equipment will be physically inventoried and reconciled at least annually for up to five years, safeguarded against loss/damage/theft, and maintained under written procedures; sale during the maintenance period may require repayment.
· The applicant has disclosed other public/private funding and will not seek duplicate reimbursement for the same cost.
· The applicant understands that records may be subject to audit, monitoring, recapture, and disclosure under applicable law.
	SIGNATURE REQUIREMENT
The person(S) signing must be legally authorized to bind the applicant. If the applicant is a business tenant, the property owner must also sign below.



	Applicant legal name
	

	Authorized signer [Printed name]
	

	Title / capacity
	

	Signature
	

	Date
	



Co-Applicant / Additional Owner Signature (if applicable)
	Printed name
	

	Title / capacity
	

	Signature
	

	Date
	






	OWNER ACKNOWLEDGMENT: REQUIRED WHEN THE APPLICANT IS NOT THE FEE OWNER OF THE PROJECT PROPERTY.
I certify that I am the legal owner or authorized representative of the property owner. I authorize this application, reasonable access for program review and inspection, and the approved work. I understand that no project activity may begin before written Notice to Proceed; that the scope and design require approval; and that the owner agreement will require insurance for 100% replacement value, appropriate fire/other coverage, and flood insurance when the premises is in a special flood hazard area. I agree to execute a five-year Declaration and applicable recapture documents, maintain the improvements, and comply with the approved project requirements.



	Property owner / authorized signer [Printed name]
	

	Title / capacity
	

	Signature
	

	Date
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