Village of Alexandria Bay
Special Meeting
January 30, 2026

3:30 p.m.

Pledge of Allegiance

Roll Call:

Trustee Fulmer - Present
Trustee Millett — Present
Trustee Strough — Present
Trustee Caputo — Absent
Mayor Putnam - Present

Mayor Putnam- “Real quickly, a letter will be emailed to the Chamber next week. We have
a CD at Community Bank that is up for renewal. | would like to maybe keep $300,000.00 in
a CD and set $200,000.00 aside in a savings account. Trustee Fulmer- “Tina said that we
do have the money in the budget that was set aside to do the bathrooms at the Chamber
building.” Mayor Putnam- “I would like to set aside at least $100,000.00 incase we need it.
Trustee Fulmer- “Can we put $400,000.00 in a CD and $100,000.00 in a savings loan?”
Mator Putnam- “Yes, we can do that.” Trustee Fulmer made a motion to put $400,000.00
in a CD at Community Bank and put $100,000.00 in a savings account. Seconded by
Trustee Strough. ALL in Favor-Aye.

Mayor Putnam- “Bill from Mr. Drake. It was our fault, but he does need to plug up the drain
in the basement. Trustee Strough- “Back when I worked for the Village if your sewer isn’t
plugged and it is open, then it is your problem. If he would have had it plugged, then he would
have not had that problem.” Trustee Fulmer- “Can we send Mr. Drake a letter asking him to try
and go through his homeowner’s insurance first, and then we will address it” Mayor Putnam-
“Yes, lets send him a letter to try and put it through his homeowner’s insurance and make sure he
gets the drain plugged.”

Mayor Putnam- “The Arch sign. T would like to have a motion to have Bill Gill do the Arch
sign. We have a letter from Stewart signs saying they would not be able to do it. There is a 60%
deposit for starting the work. The total to do the sign is about $57,000.00 so the deposit would be
around $34,000.00.” Trustee Fulmer made a motion to hire Bill Gill to work on the Village
Arch.” Trustee Strough seconded”. ALL in Favor-Aye.



Trustee Fulmer- “Just one more thing. The NY Forward agreement, Attorney Burrows
looked it over and said it was all good to sign the agreement. So, next week | will have that
for you to sign. We will still have to reach out to the people who signed up for it.”

Trustee Millett- Gregor just called me and we are meeting in Clayton 2/4/2026 at 10:00am
to look at their control panel at their water/sewer plant. | told Gregor to make sure Pat was
aware so he could meet us up there too.”

Meeting to be continued on 2/10/2026 at 5:30pm



