Village of Alexandria Bay
Regular Meeting
March10, 2026

5:30 p.m.
Abay.stat123.com
Audio/Video
Pledge of Allegiance
Roll Call:

Trustee Fulmer — Present
Trustee Millett — Present
Trustee Strough — Present
Trustee Caputo — Present
Mayor Putnam — Present

Public Comments: Ted Kielecki- Vehicle parked in Church parking lot hasn’t moved in
years.

Russ Schroth- High Street turned back into a drag strip. Would like the police to make extra
effort.

Correspondence-Suzanne Fayette- Would like the Village Board to “do their job” and
enforce snow removal as she is an avid walker year-round. Board said they need to put an
ordinance in and add higher fines. Trustee Caputo said we had a lot of damn snow this year.

Minutes- January 13,2026- Special Meeting January 30,2026 and February 10,2026 Trustee
Fulmer made a motion to accept the minutes. Trustee Strough Seconded. All in Favor-
Aye

Paying of Bills: Trustee Fulmer made a motion to accept Abstract #9 of bills. Trustee
Millett second. Allin Favor-Aye.

DPW Report- Jarrett — Started Cold Patching yesterday then we got caught up in plugged
sewers. We are still not picking up brush because the pitis still closed right now.
Construction debris is not to be put out for garbage day. Center wall is out at the Old
Chamber along with one of the concrete closets and all debris is removed. Next is the
center support to be able to take the center concrete wall out. Sewer tractor trailer has a
new radiator in it. Froze water lines in peoples house had to be taken care of. Gillis fixing
the sign from a few years ago when a waste management truck hit the very bottom and
creased it.

Police Report: Marco Mancini- “ February stats are 10 parking tickets, 4 complaints, 1
accident. Just a reminder, no matter what, call 911. Even if it turns out to be nothing.
Scammers are calling people. Don’t fall for it.



Zoning Report: Lee- Planning board is meeting tomorrow night to consider 2 sign
applications on the end of James St. at Crossmon House. The Planning Board will probably
be involved with 1864 restaurant and what’s going on down there. Had a meeting with
people from Department of State for Local Waterfront Revitalization Program(LWRP).

Trustee Reports:

Trustee Millett- Month of February the Water Plant is still satisfactory. They are installing
new meters. They thawed 8 water lines. Had 2 main breaks. One on Holland St and one on
Rock St. Rock St broke 3 times after they fixed it. Number 1 filter went down today. Gregor
is going to talk to The Department of Health about one filter going down. Trustee Millettis
giving DPW Supervisor Jarrett his full backing on the Trash issue. Trash cans need lids.
Skunks are coming out. A van not from here tossed their trash out the back, into Goerger’s
trash that’s not in a trash can. We are getting outside garbage.

Trustee Fulmer- “Have 1 lifeguard who defiantly wants to come back. Noah has another
job, so he won’t be returning. We are going to start putting ads in the paper for lifeguards
and dock attendants.

Trustee Fulmer made a motion to approve a match of $2500 so the Thousand Islands
Divers Alliance can start the grant that they discussed last month. Trustee Millett
Seconded. Allin favor-Aye.

Trustee Caputo- Liquor license wasn’t done. Board agreed to scrap it. This is the end of her
term, and she didn’t want her name on it. Went to a few houses the easements. Would like
Trustee Millett to go with her. People are having issues with the way the easement is read.

Project Reports: BCA- Gregor- Submitted design documents to the Department of Health
last week. It takes a couple of months for the review process. Progress meeting on 03/24 at
4pm and Easement review/signing at 5pm. Would like Pat and Kevin there for the progress
meeting. Tank installer is beginning of May now. They had a couple of delays with other
projects. Department of Transportation had a few minor adjustments and that has been
sent back. Working with Taylor from DANC for the Community Development Block Grant.
There is stuff that needs to be done before the bids. Big thing is easements need to be
turned in to be able to start construction.

Old Business- Trustee Fulmer made a motion to accept the Procurement Policy. Trustee
Caputo Seconded. All in favor-Aye.



New Business- Trustee Fulmer said we need to have a workshop for the Open Container
Policy. Trustee Caputo said “our Local Law from 1993 says there’s no open containers in
the bay unless itis a special event that is approved by the board.” Her opinion is there
should be no change. We have no open containers. She also commented saying that part
of everyone’s complaint was that we were hearing that everything was just kind of wild that
we had no police presence. We didn’t have any enforcement. We didn’t have any of this.
Well, we have enforcement now. We have a more engaged police force. Let them enforce
our laws. If there’s a committee that has a special event that they want to sell beer on the
sidewalk, if Cavellerio’s is requesting from the liquor authority a special event which they
can as a liquor person they can do that 12 times a year. They’re supposed to get our
permission. That’s part of the whole process through the liquor authority. Make them follow
the rules. Marco said he could go to the businesses and talk to them one on one and
explain to them.

Public Concerns-

Trustee Fulmer made a motion to go into executive session for Litigation at 6:30pm.
Trustee Millett seconded. ALL in favor-Aye.



